
Integrated Day Charter School 
Governing Board Minutes 

January 15, 2014 
 
Absent:   Christy Rathbun 
 
Public Comment:  None 
 
•A motion was made by Jed Carty and seconded by Andrew Harvey to accept the December 18, 
2014 Governing Board minutes, with the following revisions: 
       -Under Chair’s Report:  Change “We have $99,000 to work with,  to “We have 
         a $99,000 increase in revenues from the State.” 
       -Under Action Items:     1st motion - change Jen Stahl to Jen Spangle 
The motion passed with 9 in favor, 0 opposed.                
 
Joyce Werden suggested Nick Caruso, the Norwich Public Schools’ liaison to CABE, as a 
possible facilitator for retreats (ncatruso@cabe.org).  
 
Chair’s Report 
  
Governance Committee – The Committee discussed internal policies on how the Board should 
operate.  The Uniform Chart of Accounts needs to be reviewed (how to report data back to the 
state).  The Finance Committee will discuss this. 
 
Director’s Report 
 
♦Public Act 13-173 requires school boards to develop a policy to address withholding recess or 
using physical activity as a form of punishment. See Director’s Report notes.  In school 
suspension would be an exception.   
 
♦State Department of Education Newsletter (see handouts) includes information on addressing 
parent requests for testing “opt-out.”  The participation rate can affect a district, as the 
expectation is 95% of students will be tested.  Students not testing will be counted as absent.   
Expectations for Common Core and an update on technology grants is also included in the 
Newsletter.   
 
♦The IDCS technology grant was approved by the state and we have an additional $24,000 for 
equipment, which will be discussed at the next Technology Committee meeting. 
 
♦Professional development – grade level meetings have been held to discuss the nature of 
research at IDCS, which should be aligned with our mission/vision and uphold the tenets of our 
school.     
 
Committee Reports  
 
Planning – Board members received a draft of the Five Year Plan at the December Board 
meeting for review.  Additional time may be needed; Board members were asked to send any 
changes/ recommendations to Melissa Dearborn via email. 



 
Curriculum, Finance, Communications and Technology Committees did not meet. 
 
Discussion/Action Items 
 
Five Year Plan:  This is the road map for the ideal IDCS, which will be constantly revised as 
things change.  The Governance Committee discussed whether or not the financial component is 
the Planning Committee’s responsibility.  Action items are needed in the plan so that cost can be 
determined.  A review of the Plan should be done each fall to see if we achieved our goals and 
what improvements are needed.  A joint meeting with the Finance & Planning Committees 
would be helpful.   
 
Ms. Spangle had suggestions regarding outside community engagement, which could be 
incorporated as goal #4.   Jessica St. George shared several suggestions, which she will email to 
Melissa Dearborn.  The Technology Committee’s five year plan could be added as another goal.    
 
•A motion was made by Melissa Dearborn and seconded by Jessica St. George to approve the 
Admissions Policy as presented (see handout).  It passed with 9 in favor, 0 opposed. 
 
•A motion was made at 6:35 p.m. by Corinne McOmber and seconded by Ann Theriault to go 
into Executive Session.  It passed with 9 in favor, 0 opposed.  
 
• A motion was made at 6:35 p.m. by Corinne McOmber and seconded by Ann Theriault to go 
into Executive Session to Discuss Confidential Documents Related to Collective Bargaining.  It 
passed with 9 in favor, 0 opposed. 
 
The Board returned to regular session at 7:40 p.m.   
 
•A motion was made by Andrew Harvey and seconded by Ann Theriault to adjourn with no 
further discussion.  It passed with 9 in favor, 0 opposed. 
 
 

Next meeting:  February 26, 2014, 5:30 p.m. 
 
  


